
FC – 6/11/21 

BOT – 6/11/21 

Office of the Treasurer and Chief Financial Officer 

TO: Members of the Board of Trustees 

FROM: Christopher A. Ruhl, Chief Financial Officer and Treasurer 
Eva M. Nodine, Associate Vice President, Finance  

DATE: June 1, 2021 

RE: FY 2022 University Operating Budget 

At your June meeting, we will be seeking approval of the University’s FY 2022 operating budget. 

Attached is the presentation we plan to review at the meeting. 

Highlights: 

 System-wide operating revenues of $2.591 billion exceed operating expenses of $2.517 billion,
resulting in an operating surplus of 3% ($74 million)

 Revenue growth is budgeted to grow 5% compared to FY 2021 driven by West Lafayette
undergraduate enrollment increases, auxiliary revenues recovering to pre-COVID 19 levels (chiefly
housing/dining and athletics), increased research grants, and growth of Purdue Online, offset
slightly by a reduction in gift revenues as one-time activities in FY 2021 normalize for FY 2022

 Expense growth is primarily attributable to the strategic investments listed below, plus merit
salary increases (3% for West Lafayette), return to normal campus operations resulting in
additional R&R, purchasing and travel costs compared to FY 2021, offset by reduced expenses for
Protect Purdue and savings due to early retirement of university debt

 Strategic Investments:
o $21 million in enrollment growth;
o $28 million in Next Moves; and
o Programmatic expenses related to the growth in Purdue Online and the opening of the

new Veterinary Teaching Hospital

 Tuition rates remain frozen at the West Lafayette campus for the ninth consecutive year.  Tuition
increases at the regional campuses are at the 1.45% rate recommended by the Indiana
Commission for Higher Education

If you have any questions in advance of the meeting, please let us know. 
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West Lafayette Fort Wayne Northwest Total

Revenue

Tuition & Fees 928                         59                           60                           1,047                     

Appropriations 337                         51                           52                           440                         

Sales & Services 341                         13                           5                              359                         

Gifts 54                           1                              1                              56                           

Grants & Contracts 472                         29                           36                           537                         

Investment Income & Distributions 110                         4                              3                              117                         

Other Revenue 9                              1                              2                              12                           

Recovery 23                           -                          -                          23                           

Revenue Total 2,274                     158                         159                         2,591                     

Expenses

S&W 1,030                     62                           62                           1,154                     

Fringes 350                         20                           20                           390                         

Supplies & Services 469                         24                           24                           517                         

Overhead (5)                            2                              3                              -                          

Capital 101                         5                              2                              108                         

Scholarships, Fellowships & Awards 185                         34                           36                           255                         

Debt and Financing Expenses 76                           10                           7                              93                           

Expenses Total 2,206                     157                         154                         2,517                     

FY22 Surplus/(Deficit) 68                           1                              5                              74                           
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